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Succession planning is your
organization’s competitive
advantage.

You have to get it right.

S SUCCESSION PLANNING DONE F¢

Harness the power of professional
succession planning

Why lack of leadership is the next crisis

How to align succession planning with
strategic objectives

Have a customized succession plan designed for
your organization

Why building your leadership depth increases
loyalty with employees, customers, and suppliers

Solve the crisis of leadership gaps before
they become emergencies

How to move succession planning from idea
to implementation

Get the process started now

BOOK, WORKBOOK, AND ONLINE VAULT

KEYS FOR SUCCESSION PLANNING: ONLINE COURSE

Understand the four pillars of quality succession plans B Realize the urgent need for succession planning now
Evaluate current and future roles and responsibilities Discern the leader’s mindset
Streamline leadership transitions Understand the customer’s concerns
Assess and update progress Create a talent acquisition strategy
Attract, hire, and retain the right talent Lead and manage a viable succession plan using
5 the Who Comes Next templates and tools
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