
LEADING REMOTE WORKERS PLAN

We all thought we wanted to spend more time at home, and that dream is now a reality.

As leaders, we need to remember that every person’s working from home experience is unique.  Some employees may 
have grown children suddenly furloughed from a job, or on permanent spring break from college.  Some workers may 

have young children who need lots of supervision and homeschooling assistance.  Parents are learning that it is far more 
difficult to homeschool a first grader than an eighth grader. There are more families living closer together, which can mean 

making adjustments.  At the same time, they are competing for computer time, bandwidth, and space.

Remote work can be convenient and immensely productive.  
Many workers find that working from home saves them 
hours getting ready for work, commuting back and forth, and 
chatting with co-workers.  Remote workers save money on 
gas, parking, tolls, lunches and coffees, and clothes for work.  

Remote work can be wildly efficient when workers are 
intrinsically motivated, skilled in their jobs, and rewarded for 
results.  

Remote workers also need the right leadership to be effective.  

Leaders with remote teams need to:

1. Be flexible. 
Strict working hours and punching the clock are not as 
important as producing the right outcomes.  

Leaders need to ask: 
Where does my team need flexibility?
______________________________________
______________________________________

What kinds of communication do my people need from me?
______________________________________
______________________________________

How often do I want updates on projects?
______________________________________
______________________________________

How do I want my teams to communicate with me 
and each other?
______________________________________
______________________________________

2. When people are physically separated 
they need habits and routine to 
increase communication.  

People are not sitting in their organization’s office for 
leaders to ask questions, or for workers to ask questions of 
their supervisors, so it is important to plan opportunities to 
talk with each other.

My team can check in with each other at ________ every 
________.  

We hold meetings at _____________ and we use 
______ (link, platform, technology).

3. Make sure employees have the right 
equipment. 
While some organizations and companies issue computers 
and phones, others do not.  Making sure all of your team 
members have the right equipment with updated software, to 
include cyber security precautions and the right VPN means 
they are protecting company information and not using their 
child’s school’s IPAD to run reports and store budget data.  

• How often are backups run? __________________
• What level of bandwidth is expected? ____________
• Where is information stored? _________________
• What kind of shared systems do we use? __________
• What kind of security are we using to prevent viruses 

and breaches? __________________________
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