CHANGE MANAGEMENT PLAN

What words describe how most people feel about
change?

When faced with a change, most people react
negatively and may make comments like:

Why don’t most people like change? Change means:

which can be:

Some people love change. These people find
change to be:

Changing how we see change
Thinking about what happens if we don't change can
get us excited about the possibilities of the future.

If we don’t change, we become:

Leaders can help their teams by focusing on the
necessity and the positive outcomes of the change.

Leaders need to stay focused on the vision and the
mission.

The J-Curve Commitment
Of Change “GrO\év:;nrgg:t‘ures

Transition Phases

“We can make this

work together”
Denial Exploration
“My boss can't “Are there are
leave! upsides?”
“I'm not “Maybe this
reporting to will work if..."
someone else!’ .
Resistance
“Why would they do that?"

“This will never work."
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