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LEADING YOURSELF AND YOUR
‘l TEAMS THROUGH CHALLENGES
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AND CHANGES MARY C. KELLY, PHD

Change is constant and leaders set the tone for how
teams respond.

MASTER YOUR WORLD:
IN THIS PROGRAM, LEADERS REFINE HOW TO 3 10 LEADERSHIP TACTICS TO IMPROVE
= PRODUCTIVITY, PROFITS, AND

Lead themselves effectively during uncertainty
and disruption COMMUNICATION

Leaders and managers reclaim their time, focus, and

Communicate clearly and consistently through ;
effectiveness.

o
o
change
@ Manage stress, resistance, and competing IN THIS PROGRAM, LEADERS REFINE HOW TO:
priorities @ Prioritize what truly drives results
® Keep teams focused, engaged, and productive . . . ..
during transition @ Eliminate distractions that drain time and
energy
@ Maintain momentum even when the path | S d
forwardion s ® Improve communication across teams an
roles
® Increase productivity without burnout
This session equips leaders to lead themselves first
and build a culture where people take ownership, solve @& Turn clarity into execution and measurable
problems, and work as a team. outcomes

This fast- , fun, fi ical hel
LEADERSHIP IS TOUGH: WHAT is fas pac.ed un, and unny Rract.lca program helps
leaders regain control of their time, improve performance,
GREAT LEADERS DO DIFFERENTLY and get better results from themselves and their teams.
m Leadership is more difficult at higher levels because the

decisions matter more.

IN THIS PROGRAM, LEADERS REFINE HOW TO:

& Make better decisions when information is
incomplete

Hold people accountable without damaging
trust

Balance results, relationships, and
responsibility

Lead with consistency, credibility, and
discipline under pressure
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Avoid common leadership traps that derail
strong performers

BOOKING & CONTACT

This strengthens executive decision-making and wWWW Pr.od uctive Leaders com

leadership discipline so senior leaders create alignment,
raise accountability, and drive performance across the Mary@ProductiveLeaders.com

719-357-7360 (o)

entire organization.



