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Commander Mary Kelly's keynote "How to Lead
Yourself and Your Teams Through Crises, Challenges,
and Changes,” delves into the six stages of any tough
situation, whether it is a leadership shift, a
geographical change, or a product development
challenge. Mary then introduces her P.LV.O.T. strategy

(Purpose, Inspire, Volatility, Opportunities, Tools) Commander Mary Kelly, US Navy (Retired), is
attendees can use immediately to become even an acclaimed leadership expert, economics
more effective leaders. professor, and motivational speaker. With her

rich experience in leading through challenging
Drawing from her extensive military experience, times in the military, Mary is a sought-after
she offers insights into enhancing personal keynote speaker and consultant, celebrated for
resilience, emotional intelligence, and strategies her dynamic, practical, and insightful
for leading individuals and teams with clarity and approaches to leadership.

adaptability in challenging situations.

Specifically, attendees will:

- Explore the six distinct stages that define reactions to a crisis, challenge, or change.

- Understand Mary's P.LV.O.T. method as an effective response to crises.

P: Purpose - Establishing a clear sense of direction and objectives.

I: Inspire - Motivating oneself and the team to rise above challenges.

V: Volatility - Understanding and navigating through unpredictable conditions.

O: Opportunities - Identifying and seizing growth possibilities in adversity.

T: Tools, Training, and Tactics - Equipping oneself and the team with necessary skills and strategies.

- Maintain focus, perspective, and emotional intelligence during difficult situations.
- Build team resilience and adaptability. .
- Elevate strategic communication and planning to increase team productivity and individual

leadership effectiveness.

For leaders looking to hone their crisis management skills and BOOK MARY TODAY
inspire their teams to thrive through adversity - ideal for 719-367-7360
corporate leaders, managers, HR professionals, team leaders, Mary@Productiveleaders.com
and anyone facing challenging environments. www.ProductiveLeaders.com
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