
How Bad Conditions Affect Credit Quality

These cumulative pressures manifest in your portfolios through declining debt service coverage ratios, increased requests for covenant 

modifications, and more frequent workout situations. Understanding which borrowers face the greatest vulnerability—and which have the resilience 

to weather prolonged stress—is critical for proactive portfolio management.

"The institutions that emerge strongest from this period won't be those who avoided all problem loans—they'll be those who identified risks early, 

had difficult conversations proactively, and structured solutions before small problems became big ones."

This session provides frameworks for those crucial early identification conversations.



The Ugly: 

Preparing for 
Worst-Case 

Scenarios



Escalating Global Conflicts and Agricultural Fallout

Direct Impact Channels

• Major grain exporters engaged in conflicts disrupting 30%+ of 

global wheat supplies

• Fertilizer production concentrated in conflict zones creating 

persistent shortages

• Energy price spikes cascading through entire agricultural cost 

structures

• Port closures and shipping insurance costs making exports 

uneconomical

Indirect Consequences

• Currency devaluations making U.S. products less competitive 

globally

• Refugee crises and humanitarian needs redirecting aid and trade 

flows

• Political instability in customer nations jeopardizing payment and 

delivery

• Retaliatory trade restrictions limiting market access unexpectedly

While we hope these scenarios remain hypothetical, prudent board governance requires considering their potential impact on institutional strategy 

and borrower capacity.



Trade Restrictions and 
Market Access Risks

Export Dependency

Alternative Markets

Domestic Absorption



Cyber Vulnerabilities in Modern Agriculture
Agriculture’s cyber vulnerabilities. GPS

Operational Technology Risks Financial System Vulnerability Infrastructure Threats



Scenario-Based 
Forecasting: Your 
Strategic Advantage













www.ProductiveLeaders.com/Strategy

(Hint: Take a picture of this slide) 



Position Your 

Organization to 
Thrive



PEOPLE + PRODUCTS + PROCESSPEOPLE + PRODUCTS + PROCESSPEOPLE + PRODUCTS + PROCESSPEOPLE + PRODUCTS + PROCESS



MISSION VISION GOALS





JANUARY 

BUSINESS SUCCESS AND ACCOUNTABILITY 

Goals for the month:

1. ________________________________________________________________

2. ________________________________________________________________

3. ________________________________________________________________

4. ________________________________________________________________

5. ________________________________________________________________

This month I want to do more of these activities: 

1. ________________________________________________________________

2. ________________________________________________________________

3. ________________________________________________________________

This month I want to do less of these activities: 

1. ________________________________________________________________

2. ________________________________________________________________

3. ________________________________________________________________

This month I resolve to delegate/outsource: 

__________________________________________________________________ 

__________________________________________________________________ 

This month I am going to streamline this process: 

__________________________________________________________________ 

__________________________________________________________________ 

This month I am going to complete this project: 

__________________________________________________________________ 

__________________________________________________________________ 

This month I am going to resolve this situation: 

__________________________________________________________________ 

__________________________________________________________________ 

I will contact these 3 people for advice: 

1. ________________________________________________________________

2. ________________________________________________________________

3. ________________________________________________________________

I will reach out to these 3 potential decision-makers/clients: 

1. ________________________________________________________________

2. ________________________________________________________________

3. ________________________________________________________________

On a scale of 1 through 5, this month was a 

5  4  3  2  1 

Fabulous  Good   Okay  Meh  Terrible 

What could have made this month better? 

1. ________________________________________________________________

2. ________________________________________________________________

3. ________________________________________________________________

I am grateful for: 

1. ________________________________________________________________

2. ________________________________________________________________

3. ________________________________________________________________

This month I learned: 

1. ________________________________________________________________

2. ________________________________________________________________

3. ________________________________________________________________





WHAT DEFINES WHAT DEFINES 
YOUR YOUR 
ORGANIZATION’S  
SUCCESS?
ORGANIZATION’S  



MAKE STRONGMAKE STRONG
DECISIONS



WHAT IS YOUR NEXT STEP?WHAT IS YOUR NEXT STEP?
WHAT IS YOUR FOLLOW
WHAT IS YOUR NEXT STEP?
WHAT IS YOUR FOLLOWWHAT IS YOUR FOLLOW-WHAT IS YOUR FOLLOW

UP PROCESS? 



Conclusion
2026 success depends on responsive policies and 
strategic risk management.

Innovation Meets Geopolitics
Where can you be more efficient, effective, and 
responsive?

AI's Double-Edged Promise
Where can you better use AI?

Build Confidence
Where can you educate? 
Be more transparent? 
Help be more resilient?
What do people need from you? 






