
Geopolitical Risks: 
Strategically Planning for 
The Good, the Bad, and 
the Ugly



What's the Best Case 
Scenario? 
What's the Worst Case 
Scenario?

Agricultural landscape: 

More interconnected 

More unpredictable

More volatile 



What Do Directors 
Need to 
Know/Consider/Thin
k About/Do?



The Director's Role: More Than a Title

Strategic Visionaries Balanced Leadership Strong Decisions



Core Competencies for Directors in 2025
01

Relationship Building
02

Agility & Adaptability
03

Strategic Decision-Making
0404

Communication



Time

Location

Experience/Perception

What prevents people from doing 
what you think is the
Right Thing?







Essential Boardroom Skills and Experience

Risk Management & Compliance
Navigate complex regulatory landscapes and emerging  

challenges while protecting organizational interests

Digital & Cybersecurity Literacy
Understand AI capabilities, IT infrastructure, and evolving 

cybersecurity threats in digital transformation

Change Management
Lead organizations through disruption with strategic clarity and 

cultural sensitivity

HR & Culture
Shape inclusive, resilient workplace environments that attract 

and retain top talent



The Five Cs of Leadership & Team Accountability

Common Purpose
Clear Expectations

Communicate &Align

Coach & Collaborate
Consequences & Results



The Stakes Have Never Been Higher



Key Geopolitical Categories
1

Tariffs and Trade Policy

2

Shipping Disruptions

3

Economic Sanctions

4

Financial and Cyber Threats

5

Election and Weather Cycles



Global Growth 
Projections for 
2026: 
What to Expect
Navigating the complex interplay of 
innovation, geopolitics, and 
economic policy in the year ahead



Global GDP Growth Forecasts

IMF Projection

3.1% growth in 2026, slightly 
up from 3.0% in 2025

Optimistic outlook driven by resilient 

consumer spending and stabilizing 

trade

PIIE Estimate

2.9% growth in 2026, down 
from 3.1% in 2025

Modest slowdown reflecting cautious 

consumer sentiment and tighter 

monetary conditions

EIU Forecast

2.4% growth expected in 2026

Most conservative view, citing the 

slowest expansion since the 

pandemic era



Why the Differences? Key Factors at Play
Geopolitical Tensions

AI-Driven Investments

Divergent Fiscal Policies



Spotlight on the U.S.
1

Moderate Growth Ahead

2

AI Investment Boom

3

Fiscal Challenges



Emerging Markets Growth

India & China Brazil Russia



Geopolitical Risks and Economic Fragmentation
US Tariffs Stabilize

Trade Realignments Accelerate

Ongoing Conflicts Add Volatility



The AI Factor: A Game Changer for Growth

Artificial intelligence represents the most significant 
technological shift since the internet, with unprecedented 
investment flows reshaping economic forecasts.

$3T

Total AI Investment
by 2030

10%

Share of US GDP



Forbes 2024

of business owners 
believe AI will help 
them grow their 
business 



✓ More 24/7 
responsiveness to 
user/citizen needs

✓ Minimize loss + risk
✓ Hire better-qualified 

candidates
✓ Train employees more 

effectively

✓ Efficient way to automate 
repetitive tasks

✓ Increase data collection
✓ Enhance employee 

engagement
✓ Improve employee 

productivity
✓ Better decisions based on 

patterns + insights

SO MUCH POTENTIAL…



of businesses
expect AI to increase



✓ Cold, impersonal, and  
frustrating when it is 
wrong

✓ Monitoring leads to a 
lack of privacy

✓ AI bias & often lacks data
✓ Not a substitute for 

leadership & mentorship

✓ People still need to do 
quality control

✓ Needs good collection 
mechanisms

✓ People don't understand the 
processes they manage

✓ People need soft skills, like 
critical thinking

✓ Depends on robust, quality 
data

WATCH FOR PITFALLS…



75%
of Americans 
worry about
misinformation
from AI




