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Estate Planning is a Great Gift

Properly planning for your estate is one of the best gifts you can give to your family. What
you do now affects their quality of life if you get sick, injured, or die.
Few people like to think about a time when they are incapacitated or not around, but if you
love your family, plan now so you don't leave them with a mess.
In your planning, consider the needs of your speciﬁc situation. If you don't already have this
set up, you may need one, most, or all of these documents:
Will
Advance Medical Directive (“living will”)
Durable Power of Attorney for Health Care
Durable Power of Attorney (in case of incompetence)
Life Insurance – update beneﬁciary designations
Trust – for more complicated situations
Letter of Instruction – everyone should have one. No lawyer required.
Anatomical gift designation – a fancy way of saying organ donation, and it is often
indicated on your driver’s license.
If you are old enough to vote, you need a will. A properly executed will leaves instructions
about your intended property distribution, and it designates someone to act on your behalf.
A will is especially important for parents with young children or for people with a complicated
family situation. You should name a guardian (and a backup) for your children in case
parents die while the children are minors. Parents may also want to consider a trust, and
naming a trustee to manage the ﬁnances for the children. Consider carefully who you trust

with these important duties. Discuss your wishes with the people you name, to make sure
they are willing to accept this responsibility.
A letter of instruction is you telling people around you what needs to happen right away, in
case something happens to you. It is not a legal document, so you can draft it, email it, and
change it as often as you need to keep it current. A letter of instruction is exactly what it
sounds like - a set of instructions, so that someone, or a few people, can step into your life
and take care of day to day details like picking up kids from school, feeding the dog, and
making sure mom has the right medications. It should also include where the will and/or trust
is, how to take care of basic ﬁnances, and how to proceed in case you cannot. The will,
because it is a legal document, takes precedence over the letter of instruction.
Life insurance passes to the beneﬁciary tax-free, and proof of death is required. Death
certiﬁcates are ordered through the hospital or funeral home, and people generally need
more than they think they do.
No one likes to think about their own death. If this topic is difﬁcult to consider, check out the
In Case of Emergency checklist here to make sure you are on track. The full In Case of
Emergency, Break Glass! program and manual was developed to help people who struggle
with what needs to be accomplished to be prepared.
We need to plan carefully, and that requires that we think about our situation, family, and
desires. We cannot wait for an emergency, a serious illness, or a catastrophe, to consider
estate planning.
Some people believe that they don’t have enough assets to worry about to have a will. The
result of not having a will is that we make it tougher on the people we care about when we
are gone. Do it now while we are healthy and happy. It is easiest if we take time to do this
right the ﬁrst time, and update the details while we have time to reﬂect on possibilities and
the outcomes we want.
It doesn't sound like reviewing life's imprtant paperwork is a fun way to spend time during the
holidays, but having an honest family discussion about expectations, requests, and
responsibiliites decreases confusion during life's toughest times. Great communication and
preparation now saves money and alleviates stress later.
I'd love to hear what you think about this article. Please post your comment here.
* * * * * Please share this article! * * * * *

How Technology is Changing Leadership

Mary's recent video "How Technology is Changing Leadership" here is part of her new
program, Leading the Future: Sucession Planning and the Future Workforce

Get Mary's Kindle Books for 99 cents!

Why Leaders Fail and the 7 Prescriptions for Success
Why do so many leaders fail, and what do the best do differently?
Whether you're in your ﬁrst year of management or your 20th, Why
Leaders Fail is a must read for aspiring leaders who know they
need to be constantly learning, improving, and developing their
leadership skills.
Leadership is at times misunderstood. Why Leaders Fail
explains the key traits needed to lead at a higher level and
unleash the power of your people.
- Garry Ridge, CEO, WD-40 Company & co-author of
Helping People Win at Work
This book is timely and timeless! Absolutely true and
relevant! Thank you, Peter and Mary for exposing the blind
spots of today's leader and giving a practical blueprint to be
great! It helped and inspired me as I am sure it will do for
many others.
- David Horsager, researcher, strategist and bestselling author of The Trust Edge
Get Why Leaders Fail and the 7 Prescriptions for Success here
Master Your World - 10 Dog-Inspired Leadership Lessons to Improve Productivity,
Proﬁts and Communication
Leadership determines whether companies rise or fall. Do you want to solve your leadership
challenges? Do you want your organization to operate smoother, work together, and enjoy
achieving shared goals?
"Mary Kelly is a master of motivation. Mary has a wonderful sense of humor and
makes a compelling case for leading productive teams in a way that really works."
- David Dye, author of The Seven Things Your Team Needs to Hear You Say
"After hearing Mary Kelly speak, I ran out and bought her books right away. She's
smart, funny and practical -- and her books are the same. I love how she mixes her
passion for animals with lessons on leadership. It makes the concepts more relatable
and gives you instant ideas on how to change your leadership style for the better.
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Highly recommended!"
- Beth Ziesenis, author of Nerd Know-How
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Get the Master Your World book here

We are being booked for conferences and events for 2018! Let's
make sure you get the date you want. Call 719-357-7360 or email
Mary@ProductiveLeaders.com!
We don’t assume, so here is a brief list of what we do:
1. Motivational leadership keynote and breakout speaking for conferences,
conventions, banquets, and events
2. Economic updates and leadership programs, particularly for the real estate,
insurance, medical, and ﬁnancial sectors
3. Executive coaching to improve strategy, business processes, and proﬁts
4. Strategic business planning retreats
Call me 719-357-7360 or email Mary@ProductiveLeaders.com.

Do you know anyone planning a conference who needs a motivational
economist leadership speaker, or a business that needs a push forward?
Please contact me. I sincerely appreciate your referrals!

Would you like to use any of Mary's articles in your newsletter or website?
Please include this byline: With over twenty years of leadership experience and a diverse background
leading teams in the U.S. and abroad, Dr. Mary Kelly makes leadership a reality for all levels of an
organization. Register for free newsletters at ProductiveLeaders.com
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