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The Leadership Lessons From Failures

I get knocked down. But I get up again. You are never gonna keep me down.
– Chumbawamba
Many leaders fail. It is what you do after a failure that matters.
There are many examples of failed leadership, failed projects, and failed organizations.
Consider founder and CEO of Theranos, Elizabeth Holmes. She was listed as one of Forbes
magazine’s richest self-made women in 2014, and by 2016, her net worth crashed from $4.5
billion when the science behind her medical lab testing claims was not as credible as the
business world wanted.
Richard S. Fuld, Jr., the former CEO of Lehman Brothers Holdings, Inc. Fuld ran this 158year-old company from 1993 to 2008, when it collapsed under the weight of bad
investments. The tsunami of panic it set off through the global ﬁnancial system triggered the
near-collapse of the nation’s ﬁnancial system and began the Great Recession.
According to Harvard Business School’s Working Knowledge, as CEO of Lehman, Fuld
refused to acknowledge the undercapitalized status of the ﬁrm. This refusal to recognize the
gravity of the situation turned balance sheet misjudgments into a ﬁnancial catastrophe.
Not all failures are as dramatic as Fuld’s. All failures do not end in permanent defeat. Many
leaders experience setbacks, but the best ones refocus, reengage, and move forward to
success:
Akio Morita. Sony’s co-founder presented its ﬁrst product to the market: a rice cooker
that burned the rice. Sony went on to become a multi-billion-dollar company.

Bill Gates. In the days before Microsoft, Gates began a business called Traf-O-Data,
which failed miserably. But he stuck to his vision and passion for computers, which of
course, eventually made him one of the wealthiest people in the world.
Fred Smith. While a junior at Yale, Fred wrote a paper for an economics class that
outlined his idea for a parcel service that guaranteed overnight delivery. The
unimpressed professor gave him a C. Fred pursued his dream anyway, and FedEx is
the result.
Rowland Hussey Macy. Macy opened four retail dry goods stores between 1843 and
1855, all of which failed. He learned from his mistakes before starting his ﬁfth store.
Macy’s is still in business today.

It Happens
No one wants to fail, but setbacks do happen. Some people wallow in failure, and they are
unable to see past that failure. They cling to the regret that accompanies the failure. Others
blame other people for their mistakes. They are so busy ﬁxing the blame that they don't ﬁx
the actual problem.
How we respond during difﬁcult times says everything about who we are. Mistakes are about
learning. We can beneﬁt from our mistakes by asking questions that help us ﬁnd the lesson:
1. How do we maximize the lesson of this failure?
2. Was it a single mistake or a series of mistakes?
3. Were the problems internal or external?
4. What should we have paid attention to that we missed?
5. If we had both 20/20 vision and hindsight, what would we have done differently?
6. Was this a personnel problem?
7. What did I learn that I can apply to the future?
The key to success is to analyze the reasons for failure, ﬁnd the wisdom, share the lessons,
and move on to the next challenge.
Has failure ever taught you a lesson? Please share it here.
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The Reality About Remote Workers

Mary's recent video "The Reality About the Remote Worker" here is part of her new program,
Leading the Future: Sucession Planning and the Future Workforce

Get Mary's Kindle Books for 99 cents!

Why Leaders Fail and the 7 Prescriptions for Success
Why do so many leaders fail, and what do the best do differently?
Whether you're in your ﬁrst year of management or your 20th, Why
Leaders Fail is a must read for aspiring leaders who know they
need to be constantly learning, improving, and developing their
leadership skills.
Leadership is at times misunderstood. Why Leaders Fail
explains the key traits needed to lead at a higher level and
unleash the power of your people.
- Garry Ridge, CEO, WD-40 Company & co-author of
Helping People Win at Work
This book is timely and timeless! Absolutely true and
relevant! Thank you, Peter and Mary for exposing the blind
spots of today's leader and giving a practical blueprint to be
great! It helped and inspired me as I am sure it will do for
many others.
- David Horsager, researcher, strategist and bestselling author of The Trust Edge
Get Why Leaders Fail and the 7 Prescriptions for Success here
Master Your World - 10 Dog-Inspired Leadership Lessons to Improve Productivity,
Proﬁts and Communication
Leadership determines whether companies rise or fall. Do you want to solve your leadership
challenges? Do you want your organization to operate smoother, work together, and enjoy
achieving shared goals?
"Mary Kelly is a master of motivation. Mary has a wonderful sense of humor and
makes a compelling case for leading productive teams in a way that really works."
- David Dye, author of The Seven Things Your Team Needs to Hear You Say
"After hearing Mary Kelly speak, I ran out and bought her books right away. She's
smart, funny and practical -- and her books are the same. I love how she mixes her
passion for animals with lessons on leadership. It makes the concepts more relatable
and gives you instant ideas on how to change your leadership style for the better.

Highly recommended!"
- Beth Ziesenis, author of Nerd Know-How
Get the Master Your World book here

We are being booked for conferences and events for 2018! Let's
make sure you get the date you want. Call 719-357-7360 or email
Mary@ProductiveLeaders.com!
We don’t assume, so here is a brief list of what we do:
1. Motivational leadership keynote and breakout speaking for conferences,
conventions, banquets, and events
2. Economic updates and leadership programs, particularly for the real estate,
insurance, medical, and ﬁnancial sectors
3. Executive coaching to improve strategy, business processes, and proﬁts
4. Strategic business planning retreats
Call me 719-357-7360 or email Mary@ProductiveLeaders.com.

Do you know anyone planning a conference who needs a motivational
economist leadership speaker, or a business that needs a push forward?
Please contact me. I sincerely appreciate your referrals!

Would you like to use any of Mary's articles in your newsletter or website?
Please include this byline: With over twenty years of leadership experience and a diverse background
leading teams in the U.S. and abroad, Dr. Mary Kelly makes leadership a reality for all levels of an
organization. Register for free newsletters at ProductiveLeaders.com
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