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Do You Have These Aspects of Great Leadership?

Not every leader hits a homerun every time they start a venture or a project. Even great
leaders have bad days, months, and even years. While none of us intend to fail, knowing that
other successful people experience failures and turn those around is helpful.

What do great leaders say helped them be successful? What do they
believe and do? What do they remind themselves?
Get back on the horse. When you fail, you try again, and again, and again.
I've been riding horses since I was 5. On a friend's farm the rule was, "If you can
catch it, you can ride it." They had 100s of acres. We learned to ride with a halter in
hand and alot of walking. No saddle. No bridle. That also meant falling off (alot)
because I didn't know how to ride. The key was to keep trying.
My teams have also heard me say, "If you ride enough, you are going to get tossed
off." That is because you push yourself to get better, jump higher, cut a cow (that is
breaking out a cow from the herd), ride green horses, and improve. When someone
tells me they have never been tossed off a horse, I know they are not pushing
themselves.
Forward movement. Strong leaders keep pushing to be better. They practice
continuous improvement. Great is ﬁne for right now. What are you doing to do to
become even better? Are you reading smart books, going to conferences, meeting

with smart people, or bringing in experts? What are you doing?
Take risks. Take big risks. In the ﬁnancial world, it is common knowledge that the
larger rewards usually come with a greater risk.
At the Naval Academy, we learned about John Paul Jones, who famously declared,
"He who will not risk cannot win." Great leaders know that learning and success
comes from struggle, effort, and risk.
Own both successes and failures. It is usually easy to smile during a successful
projects. When true leaders fail, they learn and grow from the experience. When you
and your team make a mistake – and you will – own it, take responsibility, make it
right, and move on. How we respond to our mistakes is about our own accountability.
Don’t lose sight of your big picture. Your vision needs to be so clear and compelling
that it carries you and your team through rough times. This is the basis of the ﬁrst
chapter of Why Leaders Fail and the 7 Prescriptions for Success. People don't need to
be micromanaged. Your people need your vision. They need to know where they are
going, what their contribution is, and that they are an important part of achieving the
goals.
Love it or leave it. If you don’t have a passion for what you’re doing, your leadership
is probably doomed to failure. Or mere mediocrity. Which may be worse.
Possessing some common traits of a great leader doesn’t automatically land you on the list
of the world’s greatest business masteminds. It’s hard to develop leadership skills and then
put them into action effectively. Bureaucracies, hierarchies, regulations, and a myriad of
obstacles stand in the way of outrageous success. Superior leaders understand that
obstacles are speed bumps, not brick walls. They ﬁnd ways to solve the problems that crop
up, and they are conﬁdent in pursuing their goals, because they know they can creatively
manage issues that might derail success.
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Working Remotely Can Decrease Stress and Promote Employee
Well-being

Mary's recent video "Working Remotely Can Decrease Stress and Promote Employee Wellbeing" here is part of her new program, Leading the Future: Sucession Planning and the
Future Workforce

Get Mary's Kindle Books for 99 cents!

Why Leaders Fail and the 7 Prescriptions for Success
Why do so many leaders fail, and what do the best do differently?
Whether you're in your ﬁrst year of management or your 20th, Why
Leaders Fail is a must read for aspiring leaders who know they
need to be constantly learning, improving, and developing their
leadership skills.
Leadership is at times misunderstood. Why Leaders Fail
explains the key traits needed to lead at a higher level and
unleash the power of your people.
- Garry Ridge, CEO, WD-40 Company & co-author of
Helping People Win at Work
This book is timely and timeless! Absolutely true and
relevant! Thank you, Peter and Mary for exposing the blind
spots of today's leader and giving a practical blueprint to be
great! It helped and inspired me as I am sure it will do for
many others.
- David Horsager, researcher, strategist and bestselling author of The Trust Edge
Get Why Leaders Fail and the 7 Prescriptions for Success here
Master Your World - 10 Dog-Inspired Leadership Lessons to Improve Productivity,
Proﬁts and Communication
Leadership determines whether companies rise or fall. Do you want to solve your leadership
challenges? Do you want your organization to operate smoother, work together, and enjoy
achieving shared goals?
"Mary Kelly is a master of motivation. Mary has a wonderful sense of humor and
makes a compelling case for leading productive teams in a way that really works."
- David Dye, author of The Seven Things Your Team Needs to Hear You Say
"After hearing Mary Kelly speak, I ran out and bought her books right away. She's
smart, funny and practical -- and her books are the same. I love how she mixes her
passion for animals with lessons on leadership. It makes the concepts more relatable

and gives you instant ideas on how to change your
leadership style for the better.
Highly recommended!"
- Beth Ziesenis, author of Nerd Know-How
Get the Master Your World book here

We are being booked for conferences and events for 2018! Let's
make sure you get the date you want. Call 719-357-7360 or email
Mary@ProductiveLeaders.com!
We don’t assume, so here is a brief list of what we do:
1. Motivational leadership keynote and breakout speaking for conferences,
conventions, banquets, and events
2. Economic updates and leadership programs, particularly for the real estate,
insurance, medical, and ﬁnancial sectors
3. Executive coaching to improve strategy, business processes, and proﬁts
4. Strategic business planning retreats
Call me 719-357-7360 or email Mary@ProductiveLeaders.com.

Do you know anyone planning a conference who needs a motivational
economist leadership speaker, or a business that needs a push forward?
Please contact me. I sincerely appreciate your referrals!

Would you like to use any of Mary's articles in your newsletter or website?
Please include this byline: With over twenty years of leadership experience and a diverse background
leading teams in the U.S. and abroad, Dr. Mary Kelly makes leadership a reality for all levels of an
organization. Register for free newsletters at ProductiveLeaders.com

ProductiveLeaders.com | Mary@ProductiveLeaders.com | 719-357-7360

