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Effective Leadership for Work-from-Home Employees and Virtual
Teams

On the days they worked in 2015, 24 percent of employed people did some or all of
their work at home. The share of workers doing some or all of their work at home grew
from 19 percent in 2003 to 24 percent in 2015. Workers in managerial and
professional occupations were more likely than workers in other occupations to do
some or all of their work at home.
(Source: Bureau of Labor Statistics)
It is a rising trend across a variety of industries. Companies are using remote employees —
some exclusively — for a wide variety of operations. Everything from data input, SEO,
strategic planning, IT, business development, law, medical practices, systems analysis,
research, technical instruction, marketing, and advertising is evolving at an exponential rate
with respect to remote personnel production.
Architects, engineers, systems engineers, content developers, teachers, professors,
marketing managers, lawyers, heavy equipment ﬂeet-managers and operators — even
doctors — are beginning to understand the future of working remotely. Companies and
corporations are adopting the bottom-line ﬁnancial beneﬁts of having supervisors, managers,
and directors working remotely as well.
It is fair to predict that some entire industries will be dominated by remote employee
production.

The Beneﬁts of Virtual Teams

In order to determine the viability of virtual teams, it is necessary to weigh the pros and cons
of on-site employees.
1. Ofﬁce Space
The cost of ofﬁce space can be the difference between a lucrative business and a business
struggling to survive. Real estate, whether rented or owned, is expensive. By contrast,
remote employees who provide their own ofﬁce space or who work in collaborative work
space sharing ofﬁces such as WeWork are more cost effective.
2. Longer Productive Hours
Commuting time is lost time for both the employer and the employee. When employees are
forced to manage the logistics of a commute and the time spent commuting, there is an
expected start and an expected end time at work.
Remote workers can start their work day earlier or work later than their peers, and remote
workers can be productive while their counterparts are ﬁghting trafﬁc. Remote workers
simply have more available time during the day to be productive without the commute.
3. Higher Rates of Production
Studies show that a huge percentage of time spent in an ofﬁce is wasted on non-work
related activities. Simply interacting with other people, which some people enjoy, wastes
time. For those people who do not enjoy casual work conversation with co-workers, the time
spent in idle chatter is misery, as they would rather be working than wasting time. Studies
show that productive work drops for most employees after ﬁve to six hours of time spent at
work.
Paying employees for production, as opposed to hours, can save companies from paying for
wasted time.
As a result, production can increase when workers have more time and focus on work.

Types of Leaders Best Suited to Lead Virtual Teams
While great leadership remains great leadership, the criteria for leaders of virtual teams are
slightly different from those supervising 9-5 employees.
1. Flexibility
People attracted to remote employment may be driven by different motives than those
seeking the security of an ofﬁce or on-site job. Some prioritize hours in the gym in the
morning. Others may want to begin early and spend the mid-afternoon hours with their
childrens' activities. Others like to begin early, take a break to run errands, and ﬁnish late.
Leaders of virtual teams must understand the difference between production and time
committed. Leaders of remote teams need to decide whether they want their teams to be
available like a traditional worker, or if those workers are hired to produce a speciﬁc
outcome. In most cases, leaders will have to manage both kinds of workers, and this will take
ﬂexibility.
2. Trust
“She will never be promoted because she works from home” I heard this statement about an
employee named Sally this week. I asked, “Why not? If she is doing the work, why do you
care where she is working?”
The supervisor said, "If I have to be here, then she has to suffer here, too." This is
antiquated thinking. Worse, it means that supervisor KNOWS the workplace is toxic! No

g
wonder Sally is more productive at home!
The statement about Sally is far more about her boss than Sally. He expressed that he felt
that she needed to suffer with everyone else, and if she was not sharing in the suffering, then
she didn’t deserve the reward pf promotion, even though, he admitted, she was the best
project manager he had. This thinking is outdated and ridiculous.
The most successful virtual team leaders provide the tools, the resources, the direction, and
the trust that employees need to succeed.
Virtual team leaders know how to provide employees with what they need to produce, and
that includes trusting them with doing the job they are hired to do, wherever they are.
3. Communication
The idea that technology hinders communication is outdated as well. Technology is
communication. Leaders of virtual teams who communicate most effectively, most often, and
most efﬁciently with technology are the most successful.
Remote workers need more communication and they are often more eager to receive
feedback and guidance, making them less apt to lose productive time.
4. Tech-Savvy
One of the biggest failures a virtual team leader can have, beyond the inability to trust
employees or to communicate effectively, is a lack of understanding of the technology the
team uses to be productive.
Despite some companies like IBM and Yahoo pulling back on their remote workers, virtual
teams are a cost-effective way to harness talent and maximize resources.
Large corporations are going where small businesses already are – they are moving work to
where the workers are. And the remote workers are proving their value. Which companies
will move forward to making themselves viable in a more virtual world?
Please share your comments here.
* * * * * Please share this article! * * * * *

WANTED! Your leadership challenges
I've been pondering on how to help my newsletter readers
(YOU!) in very meaningful ways. I'd love to provide solutions
for your leadership challenges.
So I want to ask YOU!
Are you having any leadership challenges?
Do you have any burning questions?
Are you looking for advice on a speciﬁc work situation?
Please just hit reply and let me know. Yes, it's that easy.
And it goes directly to me. Yes, it stays conﬁdential.

I will review every reply, select a question, and share my views on that through the my
newsletter and blog. Again, totally anonymous!
If you send in the selected question, I'll send you one of my autographed books as a token of
my thanks!

Get Mary's Kindle Books at 99 cents!
Looking for the books to read this summer? Would like to get some leadership tips and tools
that actually work?
We are making these very popular leadership books available at 99 cents each. Yes, 99
cents!
Why Leaders Fail and the 7 Prescriptions for Success
Why do so many leaders fail, and what do the best do differently?
Whether you're in your ﬁrst year of management or your 20th, Why
Leaders Fail is a must read for aspiring leaders who know they
need to be constantly learning, improving, and developing their
leadership skills.
Leadership is at times misunderstood. Why Leaders Fail
explains the key traits needed to lead at a higher level and
unleash the power of your people.
- Garry Ridge, CEO, WD-40 Company & co-author of
Helping People Win at Work
This book is timely and timeless! Absolutely true and
relevant! Thank you, Peter and Mary for exposing the blind
spots of today's leader and giving a practical blueprint to be
great! It helped and inspired me as I am sure it will do for
many others.
- David Horsager, researcher, strategist and bestselling author of The Trust Edge
Get Why Leaders Fail and the 7 Prescriptions for Success for 99 cents here
Master Your World - 10 Dog-Inspired Leadership Lessons to Improve Productivity,
Proﬁts and Communication
Leadership determines whether companies rise or fall. Do you
want to solve your leadership challenges? Do you want your
organization to operate smoother, work together, and enjoy
achieving shared goals?
"Mary Kelly is a master of motivation. Mary has a wonderful
sense of humor and makes a compelling case for leading
productive teams in a way that really works."
- David Dye, author of The Seven Things Your Team Needs
to Hear You Say
"After hearing Mary Kelly speak, I ran out and bought her
books right away. She's smart, funny and practical -- and her
books are the same. I love how she mixes her passion for
animals with lessons on leadership. It makes the concepts more relatable and gives
you instant ideas on how to change your leadership style for the better.
Highly recommended!"
- Beth Ziesenis, author of Nerd Know-How

Get the Master Your World book for 99 cents here

We are so lucky that we are being booked for conferences and
events for 2018! Let's make sure you get the date you want! Call
719-357-7360 or email me at Mary@ProductiveLeaders.com!
We don’t assume, so here is a brief list of what we do:
1. Motivational leadership keynote and breakout speaking for conferences,
conventions, banquets, and events
2. Economic updates and leadership programs, particularly for the real estate,
insurance, medical, and ﬁnancial sectors
3. Executive coaching to improve strategy, business processes, and proﬁts
4. Strategic business planning retreats
Call me 719-357-7360 or email Mary@ProductiveLeaders.com.

Do you know anyone planning a conference who needs a motivational
economist leadership speaker, or a business that needs a push forward?
Please contact me. I sincerely appreciate your referrals!

Would you like to use any of Mary's articles in your newsletter or website?
Please include this byline: With over twenty years of leadership experience and a diverse background
leading teams in the U.S. and abroad, Dr. Mary Kelly makes leadership a reality for all levels of an
organization. Register for free newsletters at ProductiveLeaders.com
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