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Are you a leader who encourages innovation??

People will make mistakes. They will disappoint you. They are going to fail.
This is especially true if they are taking risks.
It begs the question. Are you encouraging innovation or the status quo? People who are
perfect in their jobs never fail. They also never take risks. Is that the work environment you
want to promote?
Great leaders encourage risk taking.
Great leaders encourage forward thinking.
Great leaders actively push their team to develop new ideas.
Why? Because great leaders know that the only way to develop products and services that
our clients will use in ten years is to start developing them now.
What are you doing to help your people break out of status quo thinking? What are you doing
to create an environment that serves your future clients?
As a leader, you have to push your teams past the point of being comfortable. How do you
start this process of creating innovative thinkers?
1. Ask difﬁcult questions. What can we do to improve our process, product, service, or
idea?
2. Ask really difﬁcult questions. Can what we do be outsourced? Can what we do now
be automated? Will we need human workers to do this in 10 years or can robots do
this?

3. Ask uncomfortable, really difﬁcult questions, the kind that hurt your brain. Who are
we serving in 20 years? What will they need and want? Are our current skill sets
going to be able to accomodate the future work and the future workforce? How can
we develop and create the future?
Last week I met with Thomas Frey, world famous futurist, at the DaVinci Institute. We
discussed the possibilities of the future, such as what cities would look like if everyone used
driveless cars, and no one owned a car. Parking lots and trafﬁc tickets would go away, and
all of those complementary goods and services that go with them would disappear. It is hard
to imagine not needing to own or rent a car, or even learn how to drive. We discussed ethical
issues as well, such as how old children need to be to ride to school alone in a driverless car.
The beneﬁts, of course, are easy to imagine. No fear of growing older and being dependent
on others for transportation. Less trafﬁc. Less pollution. But just this one example lends itself
to long discussions about the future of work.
As leaders today we need to be leaning into the next wave of innovation, and we can only do
that by encouraging our people to take risks. Reward ideas, even the ones that don’t seem
possible, by taking them seriously.
We love hearing from you! Please share your comments here.
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Personal Finance Focus!
Money Smart: How Not to Buy Cat Food When You Don't Have a Cat
This easy to follow book motivates and guides
people of all ages to make good decisions and
build their wealth to live well!
Money Smart (in Paperback)
Money Smart (in Kindle)
Money Smart (pdf download)
Money Smart Workbook
Money Smart eBook in Spanish
Get a head start! April is money management
month!
This month, if you get the Money Smart book,
send me an email and I will send you the Money
Smart workbook for free!

The Spanish version of Money Smart: How Not
to Buy Cat Food When You Don't Have a Cat is
free, totally free. Get it here and feel free to share!

Mary's is listed as one the Best Leadership Blogs to Follow in 2017!
Best Leadership Blogs 2017: Top Business Experts

Mary is holding on to #13 on the Most Inﬂuential Economists Leaderboard!!
Rise Global: The 100 Most Inﬂuential Economists
Find Mary in the media
Forbes: Why Leaders Fail, And Why The Fix May Be
Simpler Than You Think
The Leadership Podcast: The Profound Disconnect
Between Bosses and Employees (Co-hosts Jan
Rutherford and Jim Vaselopulos interview Mary)
Business Management Daily: Learn to suffocate your
instincts
Money & Career CheatSheet: Get Paid Now: What to
Do When Someone Owes You Moneyl
Jeff Johns Why Leadership So Often Fails review: Leadership 101

www.7PrescriptionsForSuccess.com

P.S. For bulk orders, or to book the keynote, Why Leaders Fail, please contact Mary directly
at Mary@ProductiveLeaders.com or at 719-357-7360.

Mary is being booked for conferences and events for 2017 and
2018! Let's make sure you get the date you want! Call 719-3577360 or email info@ProductiveLeaders.com!
We don’t assume, so here is a brief list of what we do:
1. Motivational leadership keynote and breakout speaking for conferences,
conventions, banquets, and events
2. Economic updates and leadership programs, particularly for the real estate,
insurance, medical, and ﬁnancial sectors
3. Executive coaching to improve strategy, business processes, and proﬁts
4. Strategic business planning
Call Mary at 719-357-7360 or email Mary@ProductiveLeaders.com.

Do you know anyone planning a conference who needs a motivational
economist leadership speaker, or a business that needs a push forward?
Please contact me. I sincerely appreciate your referrals!

Would you like to use any of Mary's articles in your newsletter or website?
Please include this byline: With over twenty years of leadership experience and a diverse background
leading teams in the U.S. and abroad, Dr. Mary Kelly makes leadership a reality for all levels of an
organization. Register for free newsletters at ProductiveLeaders.com
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