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| was talking with a dad on my Little League team about his children. He and his

wife struggle with how much they should let the kids do by themselves, even if that
independence means that the kids experience failures. They are sometimes unsure about
when they as parents need to step in to protect their kids from being hurt.

Do you give your kids the answers or do you have them look up information? Do you help
with homework by giving them the solutions because they get it gets done goes faster, or do
you encourage them to work through the problems? Do you catch your kids every time they
stumble, or do you let them fall so they can pick themselves back up?

Our instinct, of course, is to make it easier on those we care about. That might be exactly the
wrong approach. Letting people struggle builds resilience.

Good leaders care about their employees. They don’t want their people to experience
disappointment or failure. Leaders often struggle with how much we should do to help our
people.

Our instinct is to help when we can and do what we can to alleviate others’ struggles, and
provide answers when we know them.

This instinct may be exactly wrong.

Think about a baby learning to walk. They crawl, try to stand, fall, and try again. Very few
babies think, “Hey, this walking thing is just not working for me. | am going to stick with
crawling.” My sister’s daughter used my dog, Dolly, as she learned to walk. She grabbed
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handfuls of Dolly’s fur in her little toddler hands and used Dolly as a ladder to stand. Then
Dolly would try to walk away and my niece’s little feet would move to stay with the dog. My
niece’s dog-enabled walking attempts resembled a drunk man trying to hang on to the side
of a moving train.

My niece, like most babies, continued to try and eventually succeeded. When we rush in to
pick them up or carry them all the time, they will not learn to walk on their own.

But it is tough to watch.

We don't like to watch failure and frustration, especially when we can prevent it.

Have you gotten a new phone lately? As you transitioned to the new device, did you
experience frustration? | did. The new operating system meant some of the features | use

daily had a different interface. More than once | reminisced about my old phone. It was
annoying until | learned the new procedures.

Sometimes we have to let people try so they learn how to do things on their own. Even when
it means mistakes will happen. Even when it is tough to watch. Even when you can carry
them.

Leading means letting people learn.

Questions or feedback on this article? Please comment here.
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We have over $700 of freebies in our special Why Leaders Fail page!

One of them is the Leadership Development Assessment tool, which will help you assess
your self-perceived strengths and areas for improvement.
http://www.surveygizmo.com/s3/2442186/Peter-Barron-Stark-s-Leadership-Self-Assessment
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P.S. For bulk orders, or to book my keynote, Why Leaders Fail, please contact me directly at
Mary @ ProductiveLeaders.com or at 719-357-7360.

Mary is already being booked for conferences and events into
2017 and 2018! Let's schedule your event!

We don’t assume, so here is a brief list of what we do:

1. Motivational leadership keynote and breakout speaking for conferences, conventions,
banquets, and events

2. Leadership programs particularly for the real estate, insurance, medical, and financial
sectors

3. Executive coaching to improve strategy, business processes, and profits

4. Strategic business planning

Call Mary at 719-357-7360 or email at Mary @ProductiveLeaders.com.

Thank You for Being Part of Our Community

Do you know anyone planning a conference who needs a motivational
leadership speaker, or a business that needs a push forward?
Please contact me. | sincerely appreciate your referrals!
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Would you like to use any of these articles in your newsletter or website?

Please include this byline: With over twenty years of leadership experience and a diverse background
leading teams in the U.S. and abroad, Dr. Mary Kelly makes leadership a reality for all levels of an
organization. Register for free newsletters at ProductiveLeaders.com
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