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Can leaders teach resiliency?
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10 Ways Real Estate Agents
Sabotage Their Business

Why do some people bounce back from
difficult life events seemingly easier than
other people? How do some people, such as
firefighters, law enforcement, and the military
(and I would include teachers, all teachers)
manage tough situations better than others.
Some people seem to press on and be more
resilient than others. How? Is this ingrained
or is it taught?
The truth is some people deal with life’s
challenges and tragedies better than others.
This is resiliency.
Some people respond faster and better in
crises than others. They seem to always
know what to do, while their counterparts are
often paralyzed with shock. What is the
difference?
Researchers studying resiliency looked at
United States Marine Corps and Navy Seals
to see how they manage to train for action
when confronting difficult situations.
What they found is there are neurological
differences with people who tend to rebound
from difficult situations. Highly resilient
people experience a shorter time between
the emotional response and taking action.
Some observers used to dismiss that as
“those people just don’t care” which is why
these warriors were able to respond quickly
and appropriately. That could not be further
from the truth. Resilient people care as
deeply as anyone else, but they manage to
postpone the emotional reaction until the
crisis is concluded.

Click here to watch part of a recent talk
called "10 Ways Real Estate Agents
Sabotage Their Business." Although this
was created for real estate agents, the
points apply to most of businesses. I know it
is already November, and some folks are
feeling stuck in their business as we look to
the New Year.
Consider reviewing the video to see what
you can do NOW to set up for success in
2016.
Click here to watch other videos for tips on
leadership, growing business, improving
communications, and more.

Mary's Book of the Month

Life Happens, Live It!
by Jake French
My friend, Jake French, is an inspiration to
me and thousands of others. Bright,

Once the crisis is over, they process the
difficulties better than others. Can this be
taught?
Researchers found that we can train for
resiliency by helping people prepare and
then giving them the right path and action to
take. The brain, through practice, then goes
more quickly to the action, instead of being
incapacitated by the emotion. This research
also showed that people with high levels of
exercise increase the neurons, so the path to
the action speeds up in our brain.
Training for difficult situations helps us
respond appropriately. Most of us would
agree that rational people do not go into
burning buildings. Yet firefighters do. They
are able to overcome the innate desire to run
from fire because they have the training and
the gear that gives them the response of
going into the building instead of out.
Training and the confidence in the training
builds resiliency.
So how can we build resiliency?
We need a core of people you can trust
when things go wrong. We need community.
We need to know that others have
succeeded. Have you ever thought “Oh, I
can’t do that” and then you meet someone
who did whatever “that” was and you think
well, “If he/she can do that, I can do that
too?"
We need a strong sense of the ability and the
need to move forward and to overcome the
setbacks and obstacles.
We have to believe that events or the
situation will improve with effort.

talented, and with a heart as big as the
forests and mountains he loves, Jake was a
forest ranger until one tragic day when
Jake’s life was changed forever.
His mom, Margaret, is also one of my
heroes. Imagine that your smart, kind, and
talented son is suddenly in a wheelchair.
Imagine how life changes.
Jake is now a worldclass professional
speaker, using his story to encourage others
to not give up, to not give in, and providing
other with tools on how to move forward.
Jake's story and his energy is inspiring. He
is one of my favorite people, and so is his
MOM (can you tell I adore Margaret!) who
travels with him and is his business partner
on the speaking circuit.
If you need a holiday reminder about what is
really important, as well as a lesson on how
to work through life’s challenges, get this
book. Get this book for your kids and get a
copy for your friends. Get a copy for your
book club, your church meeting, the holiday
gift exchange at work, and as a stocking
stuffer.
We all get discouraged, and we need to
remember how lucky we are, how we often
take daily miracles for granted, how to make
the most of every day, and how to get
through tough times.
Thank you, Jake and Margaret, for teaching
people every day about what is really
important.
For more about Jake please visit:
http://www.jakefrenchinspires.com/meet
jake/

How can leaders teach this?
Leaders can help build resiliency and help
people be successful by:
1. Letting people fail. Paradoxically,
allowing people to fail builds
resiliency. People need to try, to risk,
and then try some more. This comes
from failing a few times along the
way. Resilient people are not people
who have never failed. They are
people who have learned from trying,
failing, and trying again. Alibaba
founder, Jack Ma, was rejected from
30 jobs, including KFC, before
becoming the richest man in China.
What did Grandpa tell us? “If you fall
off, get back on the horse.” One of
the issues today is that people are
afraid to allow for mistakes, and they
want to protect others from failure.
Falling off the horse is not the end of
the world. Being scared and not
getting back on the horse is failure.

Social Media
Want to know how many connections you
have on LinkedIn? The only way to see
your connections now is if you go to your
"Contacts" page.
The great change is that LinkedIn now
gives you a way to export your
connections. Go to the same link and to
the right, click where it says "Export
LinkedIn Connections."

Connect with Mary

Pet Tip
Thanksgiving dog safety: Fatty foods and
trimmings can cause pancreatitis in dogs at
worst, and diarrhea or vomiting at best. Try

Failing and trying again helps us
become more resilient.

substituting gravy with a little turkey broth if
you really want to give your pup a treat.

2. Teaching the ability to solve
problems. This means not solving
the all of the problems yourself. The
most difficult task a leader (or a
parent) has is not doing something
ourselves when we know we could
solve the problem quickly. Instead we
need to pull back and ask:
“What do you think will happen next?”
“What is the next step?”
“What do you think you should do?”
It is really hard watching people make
mistakes and not step in, but people
don’t learn if someone else is doing
the job for them.
For example, you cannot teach your
baby to walk by carrying the baby all
the time. At some point, they have to
try to walk. They are going to fall
down. They will bump their head and
bruise a knee and they will
sometimes cry. They pick themselves
up, they climb back up, and they
keep going. None of us learned how
to walk while we were being
carried.
3. Remembering the goal. It is easy to
get discouraged if you only see the
failures. Every attempt is a step
towards success, even if that attempt
wasn’t the solution. Keep the big
picture in mind.
4. Defaulting to the right response.
Making allowances for people to fail
is not carte blanche for not holding
people accountable. Failure without a
lesson IS failure.
When the US military conducts an
exercise we have a “hot wash” where
we discuss the quick “what went right
and what went wrong” part of the
exercise. Then in the final summation
there is a “lessons learned” section.
We have to learn what to do when
things do not go right. We take note
of the failures and figure out a way to
avoid failing in the future. We accept
responsibility for the problem and
move to create a better outcome.
5. Knowing the difference between a
problem and an inconvenience.
Problems are life threatening, serious
issues. Inconveniences are when you
get the middle seat on an airline,
when someone cuts you off in traffic,
when your neighbor doesn’t keep the
lawn mowed, or when you don’t get
that promotion or pay raise. Let the

What Does Mary Do?
We don’t assume, so this is what Mary
does:
1. Motivational leadership and
business keynote and breakout
speaking for conferences,
convention, banquets, and events
2. Women's leadership events,
particularly in the real estate,
housing, insurance, medical, and
financial sectors
3. Executive coaching
4. Strategic business planning
Call Mary at 7193577360 for a free initial
consultation.

Thank You Being Part of Our
Community
Do you know anyone
planning a conference
who needs a
motivational leadership
speaker, or a business
that needs a push
forward? Please
contact me. I sincerely
appreciate your
referrals!

inconveniences go. Focus on solving
real problems.
Especially during the holidays we need to
watch out for each other, be alert to signs of
a serious problem, and help each other.
Happy Veterans' Day to all of my fellow
veterans. Freedom isn't free. Thank you.
Please share your feedback on this article on
my blog.
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