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Tweet

Share this Page:
Share

Mary's Updates
Managing Time and Being More
Productive

In August, Geno Smith of the NY Jets got
punched in the face in the locker room by a
teammate. The blow broke Geno's jaw,
which required surgery, and the injury will
take Geno out of playing football for a long
time. Teammates ruining the season and
potentially, career, of another teammate is an
example of how to NOT be a team player.
Are the people you work with great team
players? How can you be a better team
player? How do great team players
contribute to the mission and results of the
organization?

I'm working on a new program and would
love to know what you do to manage time
and be more productive. Would you let me
know by posting to this Facebook thread?
Thank you if you have already chimed in!

Mary's Book of the Month

1. Understand expectations. Team players
know the mission of the project, team, or
business and they work every day to make
that mission happen.
2. Work for improvement every day. Great
team players think about the job, their role,
and how to improve their performance, their
contributions, and process improvement.
Think about people who go to the gym on a
regular basis. Do they do the same workout
every day? No. They try to do one more
pushup, one more rep, or be a little bit faster
every day.
3. Know what they need to do. Leaders,
mangers, and coaches often assume that
their team players know what to do to be
successful. Team players, in order to
improve, need to know not just what is
expected of them today in their current role,
but what they need to do in order to advance
and contribute more.
4. Internalize the team’s goals as your
own. Focus on the team's needs and

The Power of Habit: Why We Do What We
Do in Life and Business
by Charles Duhigg
I recently decided I needed to change a few
habits, and wanted to know why just will
power alone wasn’t highly effective.
Duhigg’s The Power of Habit: Why We Do
What We Do in Life and Business explains
how human habits are formed and how we
can reform them. I know successful people
have successful habits, and I wanted to
learn more about patterns, behaviors, and

outcomes and the greater good of the team.

how to change them.

5. Communicate, communicate, and then
communicate some more. One of my
colleagues said, "If you are going to be great
at anything, be great at communciation."

Awesome book!

Great communication means not just seeing
what the boss sends out, nodding your head,
and then doing it. Communication means
looping back and letting them know that you
understand, providing any feedback you
might have, and then reutilizing that
message with the people around you. It also
means letting people know when you have
completed your part of the job. Finish the
loop.
Great team players continue to reinforce the
message from the coach, the orders from the
boss, and the mission of the team.
6. Act as a bridge, not a wall. Don’t be an
obstacle at work. I was once asked, “What
characteristics do you want in your new
boss?” I said I just didn’t want my boss to be
an obstacle that I had to overcome. I wasn’t
even hoping for a bridge, someone who was
going to be helpful and help me make
connections enabled me to do my job better.
I just wanted a boss who wasn’t going to
make my job worse. (I know! Pretty low
expectations.)

Social Media
Paying attention to social media is
important. Conduct a social media audit of
your current online presence. To help you
conduct one, use Hootsuite’s social media
audit template to get started.

Connect with Mary

Pet Tip
Mushrooms grow in my yard, and my dogs
want to graze on them. 99% of mushrooms
are non toxic, but that 1% can be fatal to
dogs. Don’t let dogs eat any and call the
ASPCA Animal Poison Control Center
immediately if you see your dog eating a
wild mushroom.

Make sure that you, as a boss or a team
member, are not the obstacle that gets in the
way of other people doing their jobs.
When someone sends an email, respond
quickly. When you commit to a deadline, get
it done. When your division handles part of
production, make sure the quality is correct.
Be a bridge to help other people be more
successful.
7. Provide feedback. Yes, everyone wants
to know that they’re doing a great job. Many
people feel that responding to their boss may
be construed as obsequious behavior.
However, as a boss, sending out messages
and hearing nothing back is very
discouraging. Great team players provide
feedback and provide accountability to those
who communicate the message.
8. Do what you say you’re going to do and
be where you say you’re going to be. In
baseball, when there is a possible out on
second base, other players in the field throw
the ball where the second base player should
be, hoping that the second base player will
be where he or she is supposed to be when
the ball finally gets there. That is what they
practice and that is what is supposed to
happen. Can your team members trust you
to be where you say you’re going to be? Can
the people around you trust you to do what
you say you are going to do?
9. Dress up, show up, and speak up is how
one of my friend says she got ahead in her

What Does Mary Do?
We don’t assume, so here is a brief list of
what Mary does:
1. Motivational leadership keynote and
breakout speaking for conferences,
convention, banquets, and events
2. Women's leadership events,
particularly in the real estate,
housing, insurance, medical, and
financial sectors
3. Executive coaching
4. Strategic business planning
Call Mary at 7193577360 for a free initial
consultation.

Thank You For Being Part of
Our Community
Do you know anyone
planning a conference
who needs a
motivational leadership
speaker, or a business

industry. She was the most reliable person
on every team. She dressed the part – she
looked like she could step into her boss’s
role, she expressed opinions, and she
galvanized her coworkers on the goals of
the organization. A great team player!

that needs a push
forward? Please
contact me. I sincerely
appreciate your
referrals!
7193577360

Please share your feedback on this article on
my blog.

Would you like to use any of these articles in your newsletter or website? You can, as long as you include this at the end: With
over twenty years of leadership experience and a diverse background leading teams in the U.S. and abroad, Dr. Mary Kelly makes
leadership a reality for all levels of an organization. Register for her free newsletters at www.ProductiveLeaders.com
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