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Mary's Updates
I'm now a CSP!

Millennials are part of the work force and
some other generations and managers are
having difficulty successfully integrating
this segment into their workforce. What
are millenials thinking and how do we lead
them?
The Millennial Mindset
This is the generation that received
trophies for graduating from kindergarten.
They have been inundated with mental
stimulation since before they were born by
wellmeaning, but sometimes crazed
parents, who wanted to do their best to
ensure the best possible opportunities for
their children.
Studies show millennials would rather give
up their car than their smart phones, which
is their lifeline to their friends, work, and
social structure. They have never known
life without immediate answers on Google,
without immediate responses from friends
(texts) and without immediate solutions
(auto responders). They are a generation
that is accustomed to having everything
now.
Because millenials have had such
information blasted at them as well, they
are smart, resourceful and yes, they act a
little bit privileged. They are smart enough
to know that the trophies were generally
stupid, but they learned to love and crave
attention as a result.
Millenials at Work
Some older workers resent the younger
workers because the "youngsters" demand
more and they get it. This is a generation
that is not afraid to ask. Their grandparents
and great grandparents were the greatest
generation and they were tough, so they
didn't ask for special privileges.
This younger generation asks, and while

I am now a CSP! After 5 years of the
process, I was awarded the Certified
Speaker Professional, the highest
certification in the speaking world from the
National Speakers Association. The CSP is
the speaking profession’s international
measure of professional platform
competence.
Big heartfelt thanks to YOU, as you are a
HUGE part of this achievement! Thank you!

Mary's Book of the Month

Give and Take
by Adam Grant
Dr. Grant studies how behaviors of those
who generously give in business differs from
those who are takers and those who are
matchers. Paradoxically, the givers tend to
be at both the highest peak of business
success as well as the lowest.
Grant claims there are three basic styles of
interpersonal dealings in business: takers,
matchers, and givers. Takers try to take
more than they give. Matchers give and take
proportionally and with conditions, "I'll help
you but I expect you to help me." Givers give
more than they take and they don't expect

they expect to get turned down, they know
that they won't get anything if they don't
ask. They are not afraid of rejection. They
are confident and they feel that not asking
means not trying.
This is often perceived by those around
them as demanding and spoiled, with a
focus on the individual instead of the team.
Leading the Millennial Generation
If you work with this generation, you can
be successful when you:
Keep them informed of changes and
procedures. If they want to know
something, they will likely research until
they find out, so keeping them informed
about changes is reassuring to them that
you, as the boss, know what is going on
and that you have the situation under
control.
Respect their opinion. Yes, I know they
are young and lack experience, but they
do know a lot, and they want to share
what they know, so give them the
opportunity to do that.
Give them projects that encourage
autonomy. They want to thrive, and they
are comfortable with risk, so let them try.
They may surprise you with how well
they come through, especially if they
know the stakes are high.
Demonstrate trust. Trust is a huge
factor with millennials. They want to trust
you and they want you to trust them.
They don’t feel they have to earn your
trust, but they do somehow think you
should have to earn theirs, so giving
them opportunities that build trust will
increase both their confidence in you and
their loyalty to you.
Understand their attitude about
changing jobs. For millennials, you are
a steppingstone. Even if millennials
appear happy and are doing fabulous
work, they are likely looking for new
opportunities. They get bored easily and
they want new experiences.
Changing jobs is just part of their life
plan to explore options, see new parts of
the country and the world, and work with
new people. Millennials do not view
changing jobs as a sign of disloyalty or
dissatisfaction. Rather, they view several
different jobs as part of life experience,
so do not be surprised or hurt if they
leave.
Provide feedback. They have feelings
and they can be appear overly sensitive,
but they crave honest feedback so they
can improve. Sometimes it seems like
they just want feedback so they can be
told how great they are (and this is part

anything in return. Givers are primarily
focused on helping others succeed.
Givers can do well (assuming they have a
solid business model) because people
appreciate those who give, and giving often
makes people want to reciprocate. Givers
tend to create a network of support from
people they have helped and that pays off in
the long run, ideally.
You can get chapter 1 for free at
http://www.giveandtake.com/ where people
can nominate businesses that practice
giving, and find out more about Grant
theories on why givers wind up finishing
both first and last.

Twitter and Social Media
Did you know you can customize your
LinkedIn profile URL?
Make your profile look more professional
and easier to share by claiming your
LinkedIn vanity URL. Instead of a URL with
confusing numbers at the end, it will look like
this:
http://www.LinkedIn.com/in/DrMaryKelly.
Customize your URL by going here and
clicking Customize your public profile
URL down on the righthand side.
For more on mastering Linkedin, click on
The Ultimate Cheat Sheet for Linkedin by
Pamela Vaughan here.

Pet Tip
When old dogs learn new tricks
One of the advantages of getting a puppy
while you have an older dog is that it is
easier to train the puppy. The puppy mimics
the older dog and learns quickly.
Dolly is 10 years old. Bella, the puppy, is 10
months old. The puppy started to nibble on
the 9piece living room bamboo furniture set.
Dolly has been around this furniture since
she was 10 weeks old and never indicated
that she might want to use it as a chew toy.
Until 4 weeks ago.
Of course I was on a trip. The puppy taught
Dolly the fun of tearing off bamboo pieces.
Dolly wound up in Doggy ICU after the
amazing professionals at the emergency vet
clinic removed razor sharp charcoalsized
chunks from her stomach and digestive
system. For several days, Dolly's veins were
so weak from blood loss that she could not
sustain IVs. She almost died from the
internal bleeding.
Miraculously, Dolly is recovering amazingly
well, feeling much better, and back to almost
normal blood levels.

of how they were raised) but many of
them are truly trying to learn how to be a
better worker, better colleague, and
better leader.
It is all about them (for them). Well,
yes, for them, it is all about them. I hear
it all the time from millennials “I feel like
I…” For other generations not trained to
care too much about individual feelings,
more mature coworkers get
exasperated quickly at the
thoughtlessness and careless attitude.
Remember, millennials were raised to
believe that their feelings and opinions
matter.
Millennials will lead our businesses
someday. While some current leaders may
experience some frustration with them, the
millenials have great knowledge, great
energy, and they truly think they can
change the world. Let’s work to help them
be successful.
Please share your feedback on this article
on my blog.

How Can We Help?
We don’t assume, so here is a brief list of
what we do:
1. Motivational leadership speaking,
business keynoting and breakout
workshops for conferences,
convention, banquets and events
2. Emcee corporate events and
fundraisers
3. Oneonone business consulting
4. Strategic business planning

On day 14 after her surgery, she went back
to try to chew on the bamboo furniture.
Crazy! So even if you think your dog knows
better, please do watch them carefully. Am
yes, I got rid of the furniture.

Thank You for Reading this
Newsletter
Know anyone planning a
conference or event who
needs a motivational
leadership or business
speaker? Please contact
me. I greatly appreciate
your referrals!

Connect with Mary

Call Mary at 7193577360!
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