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7 Ways to Create Better
Business Habits for Greater
Profitability

Why are some people consistently more
productive than others? Many high
achieving people claim their success is
due to routines that manage their time and
ensure productivity. Constructive habits
help us achieve daily as well as strategic
goals.
Strong business habits are especially
important for entrepreneurs and others
whose work is largely dependent on how
they structure their day, such as insurance
agents, real estate agents, and financial
planners. Successful people prosper
because they are habitual.
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Mary's Updates
Mary's Video of the Month
~ Getting Volunteers ~

I am a big supporter of nonprofits and
charities, and I know many of you are
involved with nonprofits in one way or
another, contributing to a wonderful cause
and to change the world.
This quick video is for those of you who are
in a position to find and lead a group of
volunteers.
Big thanks for all the wonderful work you do!

Mary's Book of the Month

How Long Does it Take to Create a New
Habit?
According Dr. Maxwell Maltz, it takes 21
days to create a new habit.
My friend and healthy habit expert, Scott
“Q” Marcus asks, “So what would be
your first choice if YOU were able to
commit to that new behavior for those
21 days so that YOU could develop a
brand new healthy habit that would help
to get rid of one of those old habits that
hold you back?”
Scott has a 21 day program at that
provides accountability for people who
are serious about developing new
habits. You can find out more about it at
http://www.ThisTimeIMeanIt.com.
Others maintain that 21 days works best
for repetitive tasks, like eating right,
exercising, and carving out time with
family. Complex change may take 66 days
or longer because when we step out of our
comfort zone into something new, we
trigger an emotional response to change.

Release Your Inner Nerd: Apps, Tech
Tools and Tips to Get Organized, Get
Creative, and Get Ahead
by Beth Ziesenis
I love technology and being on the cutting
edge of leveraging new ideas for better
productivity, but I struggle to keep up with
best processes.
Beth gave me answers. Beth’s book outlines
the best apps, tools, and ideas for small
business owners, administrative assistants,
and independent agents who need to
maximize their time.
Beth provides great tips on apps most
people don’t know about, and best of all, her
writing style is fun and funny. es, I know it
seems like a step backwards to read a book
on using technology, but this is a great
reference guide for how to be more

We tend to be wary and resistant of
change, making it harder to create the new
habit. So we fight against ourselves.

productive both at work and at home. Highly
recommended!

Additionally, it’s easier to stay in the old
routine than work to create a new
progressive habit. It can be frustrating to
evolve for changes to evolve, become
automatic but well worth it to push forward.
Once we incorporate a behavior into an
automatic response, the habit becomes
unconscious and easier.

Twitter and Social Media

How Do We Create New Habits?
Establish structure. We create new
habits by establishing more structure, and
when old habits begin to surface, we take
conscious control and change the direction
of the habit. If we want to make time to
walk the dog, schedule that activity for the
same time every day.
Start Small. According to the book Mini
Habits by Stephen Guise, it’s the little
things that matter when developing healthy
habits. If we want to change, we should
start small.
OneMinute Method. Commit to doing just
one minute of the behavior you want to do
per day. For example, commit to walking
out side for just ONE MINUTE every day.
That quickly turns into more. Few if us can
claim that we don’t have even ONE minute
to walk. Guise uses doing one pushup per
day as as example. Commit to doing one
pushup per day and that leads to more.

From Gina Carr at www.GinaCarr.com. In
groups on Facebook, there is a button at the
top of the status box that allows us to Ask a
Question and we can then do quick polls
without going through a third party site.
Love this and wish it was available for pages
as well as groups.

Pet Tip
Dogs get springtime allergies, too. Like
humans, dogs can become allergic over
time, so don’t be surprised if your dog's
reactions to springtime allergens change
from puppy to adult. Pollen from the first
flowering trees, dandelions and tulips, dust,
mold and even insects can cause allergic
reactions.
Symptoms include itching, coughing,
sneezing, flaky skin or an oilyfeeling coat.
Don’t use human allergy medicines for
dogs. Consult a vet for effective canine
allergy medicine and keep paws clean so
they don’t track allergens into your living
space.

For business, that translates to making just
one outbound call, or sending information
to just ONE prospect per day. To declutter,
that means just one minute cleaning up a
messy area, and it will probably lead to
more decluttering.
Kaizen. The Japanese word for tiny
continuous change is kaizen, which is a
technique that implements small but
continuous improvements. Adding too
many huge changes at once tends to
overwhelm us and decreases our
motivation and success.
Stay motivated. Successful habit creators
find what motivates them and they remind
themselves of their ultimate goal. Want to
lose weight? Get proposals completed on
time? Do some outbound marketing?
Focus on the end goal.
An Apple a Day. Commit to doing the new
habit every day, even for a short period of
time. Pledge, "I will make 3 clients calls
every day for a week." Consistency is key.
Watch the Clock. Business people with
healthy habits monitor and track their time.
Use the calendar to schedule in the one
minute habit or doing that proposal. Once

Thank You for Reading this
Newsletter
Know anyone planning a
conference who needs a
motivational leadership
speaker, or a business
that needs a push
forward? Please contact
me. I greatly appreciate
your referrals!

Connect with Mary

this becomes routine, we start seeing
results.
Creating structure, developing a consistent
routine, and starting with just one small
change per day will help us to achieve our
goals.
Start today creating a change that you can
track so that you can see results. The
more consistent we are, the easier it
becomes, then it becomes automatic.
Please share your feedback on this article
on my blog.

How Can We Help?
We don’t assume, so here is a brief list of
what Productive Leaders does:
1. Motivational business keynote and
breakout speaking for conferences,
convention, banquets and events
2. Emcee corporate events and
fundraisers
3. Oneonone business consulting
4. Strategic business planning
Call Mary at 7193577360 for a free initial
consultation.

Would you like to use any of these articles in your newsletter or website? You can, as long as you include this at the end: With
over twenty years of leadership experience and a diverse background leading teams in the U.S. and abroad, Dr. Mary Kelly
makes leadership a reality for all levels of an organization. Register for her free newsletters at www.ProductiveLeaders.com
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