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Leading to Attract and Retain Millennial Talent

The millennial generation reached a signiﬁcant milestone in 2016 when it surpassed the
baby boomers to become the largest generation in today’s labor force. Born between 1982
and 2000, some millennials have already been working for more than a decade. The last of
this group will graduate from high school and enter the labor force over the next few years.
Millennials are coming to work with expectations unlike those of any preceding generation,
and a few innovative companies are making changes to meet millennial employees' needs.
Many businesses are realizing that attracting and retaining millennials requires a new
approach.

Critical Characteristics of Millennial Workers
Millennials grew up in a world dramatically differ from previous generations, and their
experiences impact their expectations of work.
This generation is the ﬁrst to have internet access from birth, earning them the title of “digital
natives.” Millennials are comfortable with technology, and they are used to having instant
access to information. In addition, the rise of social media makes it possible for them to
develop relationships with complete strangers from around the world. Millennials, and others
on social media, develop bonds, friendship, trust, and working relationships with people they
have never met.
Most American millennials were raised with a parenting style that focused on personal
empowerment; as such,are accustomed to being included in the decision-making process.

They tend to be committed to social issues, and community service is a priority. Many
studies show that millennials place a high value on balancing their work and their personal
lives, but they are also willing to put in extra hours at night and on weekends. In return, they
expect ﬂexibility and considerations when family obligations require time away from work.
Organizations that make the Forbes Best Places to Work for Millennials list offer beneﬁts that
are tailored to millennials’ needs.
76 percent offer ﬂexible scheduling, compared to 63 percent of other companies.
82 percent offer telecommuting options, versus 74 percent of other companies.
46 percent offer paid volunteer days, versus 39 percent of other companies.
These companies focus on meeting millennials’ need for work/life balance and community
connections, creating a workplace that attracts millennial talent.

Creating a Millennial-Friendly Work Environment
Company culture and management practices are under closer scrutiny by millennials, as
they are slower to conform to hierarchal structures. Businesses with comprehensive
employee engagement strategies typically adopt management methods built on these
philosophies.

Frequent Feedback
The annual performance evaluation is nearly obsolete, as once-a-year feedback is simply not
enough for millennial workers. These individuals want regular information on their
performance, whether the news is good or bad. For some, weekly feedback conversations
aren’t even enough — some organizations ensure managers touch base with team members
nearly every day.
Implementing a more frequent feedback process is often frustrating for baby boomers, who
prefer to operate more independently. They view this constant feedback to millennials as yet
another means to feeding millennial egos. However, what many of these baby boomers are
forgetting is that more often, feedback is helping the millennials do a better job, and this need
for feedback will decline over time.

Manager-as-Coach
Millennials are typically open to feedback, as long as it is presented in a constructive
manner. They expect to partner with leaders to improve their performance, and they are
looking for support and recognition as they make progress. Managers should think of
themselves as coaches, rather than disciplinarians, as this approach is far more effective
with millennial workers.
Again, many seasoned leaders and managers roll their eyes at this requirement to mentor
employees, but what they should remember that this emerging workforce WANTS to learn
from them, and they are listening.

Collaborative Teams
Thanks in part to constant communication made possible through mobile technology,
millennials are accustomed to staying in touch with friends and family constantly throughout
the day. Collaborative teams are an extension of this trend. Managers need to offer
millennials the opportunity to partner with team members whenever possible on everything
from day-to-day business tasks to creating innovative solutions for business problems.

Technology is a Necessity
Finally, millennials (and the rest of us!) have high expectations for technology, and we want
to work for companies that keep hardware and software current. Outdated platforms,

unreliable internet connections, and antiquated machines impact productivity, leading to
frustration.
I recently watched a major company struggle because they wanted to livestream the CEO’s
message to alternate sites. The internet was so sporadic and the signal was so weak that the
alternate sites could not hear any of the audio, and the screen froze and stayed frozen for
about half of the time. The employees at the other locations dutifully sat through the 45minute talk – even though they couldn’t hear any of it. Technology is now a given. It is
expected that it will work. Frustrated millennials, as well as other employees – don’t hesitate
to move on to other opportunities.
Millennials are the largest demographic in the US, and they are going to lead our
organizations and companies in a just a few years. We need to make sure they are part of
our corporate culture, and that they are ready to lead.
What are you doing to plan for future leadership? Please share here.
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Who is Going to Run Our Business in the Future?

Watch Mary's new video "Who is Going to Run Our Business in the Future?" here.

Get Mary's Kindle Books for 99 cents!

Why Leaders Fail and the 7 Prescriptions for Success
Why do so many leaders fail, and what do the best do differently? Whether you're in your ﬁrst
year of management or your 20th, Why Leaders Fail is a must read for aspiring leaders who
know they need to be constantly learning, improving, and developing their leadership skills.
Leadership is at times misunderstood. Why Leaders Fail explains the key traits
needed to lead at a higher level and unleash the power of your people.
- Garry Ridge, CEO, WD-40 Company & co-author of Helping People Win at Work

This book is timely and timeless! Absolutely true and
relevant! Thank you, Peter and Mary for exposing the blind
spots of today's leader and giving a practical blueprint to be
great! It helped and inspired me as I am sure it will do for
many others.
- David Horsager, researcher, strategist and bestselling
author of The Trust Edge
Get Why Leaders Fail and the 7 Prescriptions for Success here
Master Your World - 10 Dog-Inspired Leadership Lessons to
Improve Productivity, Proﬁts and Communication
Leadership determines whether
companies rise or fall. Do you want to
solve your leadership challenges? Do
you want your organization to operate
smoother, work together, and enjoy
achieving shared goals?
"Mary Kelly is a master of
motivation. Mary has a wonderful
sense of humor and makes a
compelling case for leading
productive teams in a way that
really works."
- David Dye, author of The Seven
Things Your Team Needs to Hear You Say
"After hearing Mary Kelly speak, I ran out and bought her books right away. She's
smart, funny and practical -- and her books are the same. I love how she mixes her
passion for animals with lessons on leadership. It makes the concepts more relatable
and gives you instant ideas on how to change your leadership style for the better.
Highly recommended!"
- Beth Ziesenis, author of Nerd Know-How
Get the Master Your World book here

We are so being booked for conferences and events for 2018!
Let's make sure you get the date you want! Call 719-357-7360 or
email Mary@ProductiveLeaders.com!
We don’t assume, so here is a brief list of what we do:
1. Motivational leadership keynote and breakout speaking for conferences,
conventions, banquets, and events
2. Economic updates and leadership programs, particularly for the real estate,
insurance, medical, and ﬁnancial sectors
3. Executive coaching to improve strategy, business processes, and proﬁts
4. Strategic business planning retreats
Call me 719-357-7360 or email Mary@ProductiveLeaders.com.

Do you know anyone planning a conference who needs a motivational economist leadership
speaker, or a business that needs a push forward? Please contact me. I sincerely

appreciate your referrals!

Would you like to use any of Mary's articles in your newsletter or website?
Please include this byline: With over twenty years of leadership experience and a diverse background
leading teams in the U.S. and abroad, Dr. Mary Kelly makes leadership a reality for all levels of an
organization. Register for free newsletters at ProductiveLeaders.com
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