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5 Questions Leaders Need to Ask to Increase Morale at Work

Keeping employees motivated is crucial to maintaining an effective and productive
workplace. The American Management Association points out that increasing morale doesn’t
come from gimmicky management fads, it come from within the workplace. Sometimes
asking a few simple questions can yield amazingly productive results.
Be warned: If you ask the question, and you don't do anything with the response, your lack of
activity may make the workplace situation worse, as you will be perceived as being all talk
and no action. If you are going to ask your people questions, then you have a responsibility
to respond. Be prepared to walk the walk.

1. How Can We Help You Reach Your Full Potential?
Most employees will happily respond to this question because most people, no matter what
sector they’re working in, want to further their own career. This question shows that someone
in the company is interested in their growth and success. Management should expect a wide
range of responses. Employees will want everything from increased training and educational
opportunities to mentorship, promotions, higher pay, and new and varied responsibilities.
One of the reasons many leaders don’t ask this question is they are afraid of the answers.
Leaders SHOULD know how to help their teams maximize their talent, and asking this
question might indicate that they don’t know. Ask anyway. You cannot help your people grow
if you don’t know what they need.

2. What Do You Like Best About This Department?

This helps employees focus on the positive aspects of their job. It also provides management
with crucial information about what motivates employees to thrive in the organization. This
question is particularly beneﬁcial at companies that have several departments, and
management can compare and evaluate what’s working well within each department.

3. What Keeps You Motivated at Work?
People have a high need to feel needed and valued. Many employees leave their
organizations because they feel no one cares about what they think or considers their input.
According to Small Business Trends, this question can provide in-depth information about
the workplace environment. Some common answers about what employees like at work:
My boss
Co-workers
Making a difference
Our clients
Being able to problem-solve
The ﬂexibility
I feel valued
Fostering an element of belonging and focusing on what is working is an individual
managers' job, but understanding what is working as a whole is imperative to building
a corporate culture.

4. What Would Make Our Workplace More Enjoyable?
Many managers may see this as a ﬂuff question. After all, we are at work to work, not to
have fun. However, considering that millennials are increasingly moving into the workforce,
this is a legitimate question. Millennials, and many of their bosses, are increasingly looking
for a work environment that creates a well-rounded experience and a place where they can
connect to others in a positive way. Forbes states that some of the fastest growing
companies know how to balance work and fun.
Workplaces like Otterbox have an Otter slide that connects the 2nd ﬂoor to the lobby. And it is
fast! Other companies provide free sodas, juice, snacks, and lunch, but some companies go
way beyond free cola. Symphony, a workﬂow company, treats employees to massages and
margarita machines, and company outings include paintball, karaoke, and go-karting.

5. What Do You See as Our Organization’s Values/Mission?
It can be difﬁcult for employees to get excited about a company when they really don’t
understand the company’s mission, or the reason it even exists. Employees who cannot
articulate the values or the mission statement should be educated and informed. Employees
who clearly understand their contribution to a higher goal in a forward-moving company are
more likely to be motivated.
A few simple questions can help managers put their ﬁnger on the pulse of their employees
and make the changes necessary to provide a more effective and enjoyable work
environment.
Please share your comments here.
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WANTED! Your leadership challenges

I've been pondering on how to help my newsletter readers
(YOU!) in very meaningful ways. I'd love to provide solutions
for your leadership challenges.
So I want to ask YOU!
Are you having any leadership challenges?
Do you have any burning questions?
Are you looking for advice on a speciﬁc work situation?
Please just hit reply and let me know. Yes, it's that easy.
And it goes directly to me. Yes, it stays conﬁdential.
I will review every reply, select a question, and share my views on that through the my
newsletter and blog. Again, totally anonymous!
If you send in the selected question, I'll send you one of my autographed books as a token of
my thanks!

Get Mary's Kindle Books at 99 cents!
Looking for the books to read this summer? Would like to get some leadership tips and tools
that actually work?
We are making these very popular leadership books available at 99 cents each. Yes, 99
cents!
Why Leaders Fail and the 7 Prescriptions for Success
Why do so many leaders fail, and what do the best do differently?
Whether you're in your ﬁrst year of management or your 20th, Why
Leaders Fail is a must read for aspiring leaders who know they
need to be constantly learning, improving, and developing their
leadership skills.
Leadership is at times misunderstood. Why Leaders Fail
explains the key traits needed to lead at a higher level and
unleash the power of your people.
- Garry Ridge, CEO, WD-40 Company & co-author of
Helping People Win at Work
This book is timely and timeless! Absolutely true and
relevant! Thank you, Peter and Mary for exposing the blind
spots of today's leader and giving a practical blueprint to be
great! It helped and inspired me as I am sure it will do for
many others.
- David Horsager, researcher, strategist and bestselling author of The Trust Edge
Get Why Leaders Fail and the 7 Prescriptions for Success for 99 cents here
Master Your World - 10 Dog-Inspired Leadership Lessons to Improve Productivity,
Proﬁts and Communication

Leadership determines whether companies rise or fall. Do you want to solve your leadership
challenges? Do you want your organization to operate smoother,
work together, and enjoy achieving shared goals?
"Mary Kelly is a master of motivation. Mary has a wonderful
sense of humor and makes a compelling case for leading
productive teams in a way that really works."
- David Dye, author of The Seven Things Your Team Needs
to Hear You Say
"After hearing Mary Kelly speak, I ran out and bought her
books right away. She's smart, funny and practical -- and her
books are the same. I love how she mixes her passion for
animals with lessons on leadership. It makes the concepts
more relatable and gives you instant ideas on how to
change your leadership style for the better.
Highly recommended!"
- Beth Ziesenis, author of Nerd Know-How
Get the Master Your World book for 99 cents here

We are so lucky that we are being booked for conferences and
events for 2018! Let's make sure you get the date you want! Call
719-357-7360 or email me at Mary@ProductiveLeaders.com!
We don’t assume, so here is a brief list of what we do:
1. Motivational leadership keynote and breakout speaking for conferences,
conventions, banquets, and events
2. Economic updates and leadership programs, particularly for the real estate,
insurance, medical, and ﬁnancial sectors
3. Executive coaching to improve strategy, business processes, and proﬁts
4. Strategic business planning retreats
Call me 719-357-7360 or email Mary@ProductiveLeaders.com.

Do you know anyone planning a conference who needs a motivational
economist leadership speaker, or a business that needs a push forward?
Please contact me. I sincerely appreciate your referrals!

Would you like to use any of Mary's articles in your newsletter or website?
Please include this byline: With over twenty years of leadership experience and a diverse background
leading teams in the U.S. and abroad, Dr. Mary Kelly makes leadership a reality for all levels of an
organization. Register for free newsletters at ProductiveLeaders.com
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